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1o Forty million eastmarks were provided for investment in 1932 in the
warnowverft, .arneminde., arcund the middle of 1951, the building of
a drydock for ships of the "Hansa" type (22,000 tons; was begun. The
work was discontinued 4t the beginning of 1952, becange the harbor in-
stallations would not pernit launchings. 1t would have been necessary
to remove the .ismar wmole, which, it was estimated,iwouid have cost
135 million eastmerks. [IH€ condtruction of fhe drydock was transferred
to Jismar and 2C million eastmarks wers subtracted from the .arnemiinde
investment budget., In april 1952, dredging in the Shipyard area was to
begin, It was planned to dredge 4 million cubic meters of eapth, - Since
the dredge under construction in idosslau was not completed, the dredging
was postponed until Jeptesber 1952, The HV Jsepolizel ordered construc-
tion in 1952 of the first 2,500-~ton section of a floating dock, which is'
planned ultimately to kave a capacity of 22,50C tons, In 1953, a 4,0U0-

. ton section is to be added. This floating dock is to be transferred to
Leningrad when it is completed.

2. In the wathias-—Iheesen-.erft at «ismar, the constructiocn of the giidock,
snich had been abandoned in .arnemiinde, was begun in early 1952.° &b
present. work on the slips is in progress. In 1952, the shipyard 1s to
build the first of a series of 1500~ten motorships for the HV segpelisel.
vismer harbor is soon to be declared a key harbor, because of its . .
strategic importance. o

3, ‘The Peenewerft at .iclgast is run by the HE Seepolizei, although Lhey ar
aot Sormally affilisted. The construction oifice "S0HLAGM of the HV

polizei is located in the shipyard.

are
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4. The head of the Volkswerft at Stralsund is (fnu) Uebaver, a Stalin pupil;
the technical head is an engimcer, (fnu; schinke. [he two AL 1000 ships
of 3,000 HP (now called coast ships), which were crdered by the HV See-
polizei in 1951, could not be coapleted in that year because the changes
continually ordered by the dussians delayed the start of construction.

It is plamned to build them in 1952. a4t the end of april 1952, 1000 tons
of luported rolled iron was made available for Uhe builuing of bLhe Lwo

ships.
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The head'of the Yachtwerft Beslin~Képenick is Ernst Thiel; the technical
head is an engineer, (fnu) Schultz. The yard is constructing launches
and pinnaces for the HV See:olizsi.

The 1952 importation of matsrials from iussia remained far bel:ind schedule.
They were also behind the 1951 actual imports. The particular.y serious
bottlenecks include the following: sheet iron between 4 and 8 nilllmeters
in thickness, nonferrous meials, especially copper, and construction woed,
especially ocak. The materlzls produced by the DDR rolling mills is of
poor quality. Under the trade agreement between the DDR and “.est Gerusny,
rolled material of medium thickness was imported from .est Germany for Lhe
DBR shipyards. : e
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Berlin o, ghreubergstrassae 47
¥inister: Gerhard Ziller

Hauptverwaltung schiffbau
Head: Dipl. Ing. (fnu) Kinzel
(in the wbsence of licnard «illgitt)

V8 Volkswerft stralsund| Vereinigung Volkseigercr K riochss-eschiifbau
werften (VV.)}, Rostock warneatinde
- Head: (fnu) Paetzold Head: (fnu) Tops
(-¥s3 Yachtwerft Berliu- Kopenick| fechnical head: (fnu) Franz Tech.head: (fnu) Arause
V3 Peenewerft Jolcast| , -
—{lbewerit coizenours) - araoaverft aruexlnde)
neptunvierft Hostock , .
—i{since 1 lLay 1952, foruerly —jochilfswerft Rosslzgg.i |_Jwatnias~Theesen-.erft
ivelonging to 3G ALD) v ismar

{Staatswerit dothenses)

—-—{_'a’ch if fsnontage Hdostoc kl

—{schiffswerft [bisaul.

VV3 ilochseeschiftbau }
Konstruktion s-und Pro-'

t={Thalmsnnwerft Brandenburgl |7 jektierungsbliro Ber~ ;
lm-:\opemck i
|_schiffbau-und teparatur-
werft stralsund o 1 |vV3 tochsceschiffban
— Xenstruktionsblro
arnemiinde

F~{schiffswerft Gehlsdorf]

¥V Hochseeschiffbau
—{Zootswerft _altwarp| Foschungsstelle fur
— Schisppversuche, Ber-
1lin-Xopenick, Bahn-
lsolier-und KHltetechnik hofstrasse 41
Bostock

——

] y¥.i Konstruktionsbiro
Jerlin-Karlshorst
stihlingerstrasse 6

Organizational Structure
of the DDR Shipyards and
affiliated Offices

SICRET

Approved For Release 2002/08/09 : CIA-RDP82-00457R013800330002-5



